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To: IFALPA AFI/MID Member Associations
Elected Officers
Staff

IFALPA AFI/MID Regional Meeting & Positive Safety Culture Course

NOTICE OF MEETING
Balaclava, MAURITIUS — 10-13 OCTOBER 2023

Dear Colleagues,

On behalf of the EVP AFI/MID, Captain Souhaiel Dallel, | have the pleasure of inviting you and
your designated representatives to attend the AFI/MID 2023 Regional Meeting on 10-13th
October 2023, in Balaclava, Mauritius, hosted by the Mauritian Airline Pilot Association,
MALPA at The InterContinental Resort Mauritius.

On the 10th, the first half of the Regional Meeting will be a safety seminar where organizations
such as ICAO, IATA, IFATCA and OEMs are invited to present current and new programs being
introduced into the Regions. This will be followed by the IFALPA Regional Meeting.

The IFALPA Positive Safety Culture course will be offered to the members of the AFI/MID
Region following the meeting, on 11-13th October at the same venue. Specific details and
course materials will be shared with registered participants closer to the starting date. As part
of IFALPA's regional strategy of increasing training and awareness, this course will be generously
sponsored by IFALPA for the full cost for 30 participants. The 13th of October we will end
activities by midday allowing delegates to depart.

This Regional Meeting will provide you with a unique opportunity to interact with
representatives from International Aviation Organizations and pilot associations and discuss
issues of common interest. The continuing tendency towards aviation strategies and post covid
recovery in the Region and will make this aspect of the meeting of particular importance. The
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https://www.malpa.org/

Seminar will provide the platform to “showcase” the safety related issues which the Federation
is actively addressing with external organizations and courses that have been designed for
delivery. | sincerely hope that your Organization/Association will be represented at this
important event in the IFALPA calendar; this is your opportunity to share your concerns and
experiences with others and participate in the many discussions related to these two Regions.

Looking forward to seeing you in Mauritius.

Best regards,
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Captain Souhaiel Dallel Captain Priya Doobaree
EVP Africa & Middle East Representative to the International Civil

Aviation Organisation (ICAO)
Technical Officer — Regional officer AFI/MID
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AFI/MID Regional Meeting MAURITIUS 2023

MEETING VENUE
Meeting Venue: Intercontinental Resort Hotel, Balaclava, Mauritius.
ADDRESS: Balaclava Fort Coastal Road Ville Valio, Balaclava, Mauritius.

Click here to register for meeting

Hotel Accommodation:

Recommended Hotel: Intercontinental Resort Hotel, Balaclava, Mauritius.

Website: InterContinental Hotel

Room rates: 300.00 USD a night which includes ALL meals (special rate with booking code) and WIFI.
Booking code: IFALP23ICM - email the hotel with this code.

Hotel contact: reservations.icmauritius@ihg.com

Please make your bookings as soon as possible the cut-off date is 07 September 2023

Other hotels are available in the vicinity please check this link (however own transport to and from meeting
venue will need to be organized).

Transportation from airport:
The hotel has a shuttle service to and from the airport. Delegates need to inform them of their flight details.

Check-in time on arrival is 15.00 pm and check-out time on the day of departure is 12.00 pm.
Kindly note that early check-in is subject to availability.

Visa Requirements: Citizens of most countries do not need a visa or may obtain a visa on arrival.
More information: Visa information

All visitors and residents need to fill in ALL in ONE FORM before arrival.

Time difference: UTC +4 hour

Weather: Weather in October

Currency: MUR (Mauritius Rupee) US$1 = 45 MUR (subject to fluctuation).


https://na.eventscloud.com/ereg/newreg.php?eventid=761484&
https://www.ihg.com/intercontinental/hotels/gb/en/find-hotels/hotel-search?fromRedirect=true&qSrt=sBR&qDest=mauritius%20&qRms=1&qAdlt=1&qChld=0&qCiD=10&qCiMy=092023&qCoD=14&qCoMy=092023&qAAR=6CBARC&qRtP=6CBARC&setPMCookies=true&qpMn=0&srb_u=1
mailto:reservations.icmauritius@ihg.com
https://www.tripadvisor.com/Hotels-g488101-a_ufe.true-Balaclava-Hotels.html
https://www.mymauritius.travel/plan-your-trip/your-visa
https://safemauritius.govmu.org/
https://www.accuweather.com/en/mu/port-louis/234826/october-weather/234826?year=2023

AFI/MID Regional Meeting MAURITIUS 2023

MEETING AGENDA - 10 OCTOBER

0900

Welcome address by local Member Association and/or dignitaries

0930

Welcome address and IFALPA introduction by EVP — Captain Souhaiel Dallel

1000

Safety seminar speaker 1

1030

Safety Seminar speaker 2

1100

Coffee Break

1130
1200

Safety seminar speaker 3
Q&A

1300

Lunch

1430

Approval of Regional Meeting Reports

1440

Interim Reports of the AFI/MID Executive Vice President and Regional Vice Presidents:
i. RVP AFI/North
i. RVP AFI/South
iii. RVP AFI/East
iv. RVP AFl/West
v. RVP MID/East
vi. RVP MID/West

1600

Strategy for the region — UPDATE IFALPA

1630

IFALPA Annex 29 & new deficiency reporting (Carl Bollweg)

1700

Any Other Business

1745

Nominations for RVPs — IFALPA Conference 2024

1750

Date and Venue of the next AFI/MID Regional Meeting

Local member Association — MALPA will be hosting an event on the 12" or 13™. More
information will be given in the next communication




AFI/MID Regional Meeting MAURITIUS 2023

ATTENDANCE LIST AFI/MID MEETING

Souhaiel Dallel IFALPA EVP AFI/MID
IFALPA RVP AFI/North
IFALPA RVP AFI/South
IFALPA RVP AFI/EAST
IFALPA RVP AFI/WEST
IFALPA RVP MID/EAST
IFALPA RVP MID/WEST



AFI/MID Regional Meeting MAURITIUS 2023

IFALPA POSITIVE SAFETY CULTRE COURSE - 11-13 OCTOBER

Objectives of this course: to understand the benefits and practical methods to implement or improve a
positive Safety Culture, developing the Safety Management System beyond the basic regulatory
framework. This will enable the participants to influence and support the positive safety culture for the
organizations where they work. This will enable the participants to influence and support the positive safety
culture for the organizations where they work.

Audience

This course is designed for representatives from pilot associations, pilots, aviation operators,aircraft
manufacturers and regulatory authorities.

Duration
The course is expected to be two days.
Cost

The cost of the course is US$500 per participant, however IFALPA is generously offering this course for
free to 30 participants — accommodation will be at your expense.

COURSE OUTLINE

- Introduction Course outline/participation guidelines

« Requirements/Regulations/Motivations for a Positive Safety Culture

= Sub-Cultures of Safety Culture and how to manage them

« How to change a Safety Culture

- How to create a Positive safety Culture

- Safety initiatives/programs that affect Safety Culture

- Psychological Safety

- How to measure Safety Culture

- Applications of Techniques to help create and foster a positive safety culture.



